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DMAIC Project Management




Praxie

Data-Driven
Al Solutions—in Days

We'll prove it with a free Al-powered micro-pilot
Use your data and see Al-generated solutions in a few days.

SO

Book your free micro-pilot now

A super fast way to see if Al can work for your organization



Current manual, disconnected processes...
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Al Applications, Orchestrated Workflows & Automations

Workflow Apps Quality/Lean Work Ins. & SOPs OEE/Analytics
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What's Different:

Y Speed of Data to Al Value

Shared Business Solution Workspace
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C-Suite Finance Operations HR Manufacturing Quality Supply Chain Sales Marketing
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Scalable Al Event Architecture
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Why DMAIC Project Management Is Complex

A DMAIC project must coordinate data, analysis, collaboration, and execution across every phase.
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@ 8 Root Cause Analysis

Solution Prioritization

Experiment Tracking

Action / Task
Management

Risk & Issue
Escalation

Benefit / KPI
Tracking

Control Plan &
Sustainment
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One delay can
ripple across phases
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ROI of Al-Powered DMAIC Project Management

How organizations reduce manual project work, improve cross-functional visibility,

accelerate analysis, and drive better improvement outcomes.

€D Traditional DMAIC Project Management

1. Manual project tracking

spreadsheets, slide decks,
and email updates

Disconnected data

metrics, process data,
and documents live in silos

N

3. Slow analysis cycles
teams spend time gathering
data before solving problems

. Inconsistent execution
tollgates, actions, and follow-up
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Transition to Al-Powered DMAIC

Project BTN e Systems
charters & VOC * i 0 & APls
Operational " .. |=) Documents
data [ o & forms
Tasks & - | TS @ Stage gates &
workflows ‘ business rules

‘ Live alerts & insights

[ Connected project data + Al guidance + workflow + analytics ]

1. Al project workspaces

structured Define, Measure, Analyze,
Improve, and Control execution

2. Al-guided workflows

faster follow-up, task routing,
and tollgate management

Al analytics

root-cause insights, trends,
summaries, and decision support

Smarter project decisions

better visibility, speed,
accountability, and control
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execution across ‘@ practices with

teams and projects Al-powered support
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o Business Impact: faster improvement cycles, better project outcomes, stronger governance, and more scalable continuous improvement execution.




Project Charter

Voice of the Customer (VOC)
SIPOC Diagram

CTQ Tree

Stakeholder Analysis
Problem Statement
Business Case

High-Level Process Map

A practical toolkit across Define, Measure, Analyze, Improve, and Control

il

* Data Collection Plan

* Check Sheets

* Detailed Process Map

* Value Stream Map

* MSA / Gage R&R

* Baseline Metrics

* Process Capability (Cp, Cpk)
* Histogram / Run Chart
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Fishbone Diagram
5 Whys

Pareto Analysis
Scatter Plot
Regression Analysis
Hypothesis Testing
FMEA

Root Cause Verification

| — IMPROVE

Brainstorming

Solution Selection Matrix
DOE

Pilot Test

Kaizen

Poka-Yoke

Future-State Process Map

Implementation Plan

| The Many Tools of the DMAIC Process Praxie
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 Control Plan

e SPC/ Control Charts

e Standard Work

* Visual Management

* Training Plan

* Response Plan

* Audit Checklist

* Dashboard & Monitoring




“We’ll Prove it” Special Offer )y

Give us sample data and we'll build a tailored Al-powered demo - At no Cost
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~>) See your own use case in action.

% We'll demonstrate Al on your own data — before you commit.
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